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Waythrough
CASE STUDY

A smooth migration to a unified
Microsoft 365 environment with

minimal disruption to operations
for a UK-based charity.

Case Study

THE CLIENT

At a glance
Waythrough, a charity specialising in mental health, alcohol,
Client: Waythrough drugs and related areas, formed in 2024 through the merger
of the Richmond Fellowship and Humankind organisations.
Industry: Charity Waythrough services include drug and alcohol support,
supported housing, criminal justice, employment and skills,
Location: UK young people and families, domestic abuse, & social enter
prise.
Services provided: Migrating all
users and devices into a unified In December 2023, Humankind and Richmond Fellowship
Microsoft 365 tenant, support- announced their decision to merge to form a new national
ed by advanced directory charity, aiming to better support people facing multiple
synchronisation and automated disadvantages. By leveraging the strengths of each organisa-
workstation transitions. tion, the new charity would meet more people where they
are, and break down the barriers that stop people getting the
Number of users: 1,590 support they need to live a life they value.

Number of workstations:

1,112 THE NEED

Following the legal merger in June 2024, with Aquarius as a subsidiary,
the business requirements were three-fold:

WWayth roug h e Rebrand the merged organisation to a new identity by 1st October

2024. This was a merging of partners, not a takeover of one organisa-

tion by the other
}A" info@powersyncpro.com e Maximise the ability for people across the organisation to collabo-
rate

Z/1\N e Maximise savings & increase efficiency through economies of scale &
dEER  powersyncpro.com & y throtg

w consolidation of duplicate systems
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THE APPROACH

Waterstons, Richmond Fellowship’s Managed Services Provider and a PowerSyncPro partner, was
engaged to design, lead and help implement the technical side of the migration.

As Richmond Fellowship had a heavily-SaaS based IT service, the core of this effort was the consolida-
tion of two Microsoft 365 tenants into one, through migration of users & services from the Richmond
Fellowship into the Humankind tenant. This was conducted by pre-staging and preparing data &
services as far as possible, and performing a “cutover” migration during a maintenance weekend.
Once all users & devices were in a unified environment, the process of rebranding to a new identity
would become more straightforward.

Challenges

Whilst any Microsoft 365 tenant migration can be complex, there were some notable additional challenges
during this transformation.

01 High turnover 02 Scaling

Due to the size of the organisation and nature With a distributed workforce of over 1,500
of the industry and volunteer work in particu- users, typical approaches successful for
lar, there was a relatively high turnover of user smaller or localised organisations such as
accounts. This presented a challenge in main- engineers providing in-person support and
taining appropriate target accounts during the re-imaging devices would not scale.
migration preparation phase.

Tools

PowerSyncPro DirSync

PowerSyncPro Migration Agent

44 We would have been facing a very chal-
lenging migration rebuilding devices using

autopilot if we hadn’t had PowerSyncPro.
People were quickly back to working

following this major cutover. The solution
was a gem... a real win for the project.

V { 4

James Staff, Head of IT Operations


https://www.waterstons.com/
https://powersyncpro.com/migration-agent
https://powersyncpro.com/dirsync

THE RESULTS

Waterstons used the PowerSyncPro toolkit to significantly improve the end-user migration experience, and reduce
administrative effort and cost.

The PowerSyncPro DirSync tool was used to synchronise 1,590 user accounts from the source to the target
environment, performing appropriate transformation on properties where required as well as bi-directional
password synchronisation. This significantly reduced the burden on the project and support teams for managing
changes to accounts during the preparation phase, eliminated the need to communicate new passwords to
migrating users, and facilitat-ed backwards-compatibility for migrated users to easily authenticate for certain
services remaining in the source environment.

The PSP Migration Agent was used to automatically transition Windows computers from the source environment
to the target environment. 1,054 Windows computers were migrated in the first days following the Microsoft 365
migration, rising to 1,112 computers as staff and volunteers returned from leave or other absence. This was faster,
cheaper and logistically easier than a small army of engineers rapidly re-imaging devices, and ensured a good user
experience immediately following migration - the vast majority of users were back to work in less than an hour.

Following a kick-off in April 2024 and a subsequent design phase in May, the Microsoft 365 migration was carried
out early September, facilitating a rebrand on time the weekend prior to 1st October 2024.

About PowerSyncPro

Designed for organisations navigating mergers, acquisitions, divestitures, or consolidations, PowerSyncPro
offers advanced solutions for directory synchronisation and workstation migrations.

PowerSyncPro's user-friendly DirSync tool ensures seamless synchronisation between Microsoft 365 tenants
and Active Directories, and is trusted by global market leaders to manage millions of objects and tens of
thousands of devices without downtime.

PowerSyncPro DirSync's advanced capabilities streamline operations, reduce risks, and preserve critical attrib-
utes like passwords and SID history.

The PowerSyncPro Migration Agent simplifies complex workstation migrations across Active Directory and
Microsoft 365 environments. By preserving user settings, minimising downtime, and reducing operational
costs, it is ideal for large-scale deployments during critical organisational changes.

Get in touch with us 4l Book your demo here

Curious how PowerSyncPro can tackle your

synchronisation and migration challenges? '

p¥d info@powersyncpro.com
Let's explore how we can address your

unigue business needs.
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Book your free exclusive demo today!
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